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Legal Services for Cultural Institutions
and Organizations

The Kimmel Center

Museums, theaters, operas, symphonies, galleries, conservatories, and other cultural and arts institutions of all sizes face
significant organizational demands and unprecedented challenges. These challenges range from navigating economic and
financial uncertainty and managing momentous workforce shifts to addressing a heightened focus on workplace safety

and DEI.

Cultural institutions and arts organizations need legal
counsel who understand the special demands and

risks confronting their industry—as well as the unique
opportunities and rewards. Ballard Spahr’s interdisciplinary
team brings deep experience and skill across relevant

legal practice areas, including tax, labor and employment,
intellectual property, real estate, and finance, as well as
corporate governance and transactions, whether nonprofit
or for-profit.

Our attorneys also know cultural institutions from the
inside—they serve in leadership positions within dozens of
local, regional, and national cultural and arts organizations
nationwide, including on boards of directors and trustees.
This experience provides an even deeper understanding
and appreciation of organizations driven by a cultural
mission and the constituencies that support them. Our
attorneys draw on this insight and collaborative knowledge-
sharing to provide strategic counsel as trusted business
partners that help institutions achieve their goals and vision.

We advise cultural, arts, historical, and science
institutions and organizations on:

e Corporate Governance, Compliance, and Transactions
e Corporate and Project Finance
e Tax and Tax Exemption

e The Workplace: Labor, Employment, and Employee
Benefits

e |ntellectual Property: Patents, Trademarks,
Copyrights, and Licensing

e Real Estate: Development, Finance, Leasing, and
Distressed Assets

e Litigation and Dispute Resolution: Across All
Categories

e Strategic Transactions and Partnerships

e Reorganizations and Restructurings



COMPREHENSIVE COUNSEL FOR A COMPLEX WORLD

With top-rated practices and offices in 19 key
metropolitan markets across the country, Ballard Spahr
is well-positioned to provide innovative and practical
legal counsel and representation to cultural and

arts institutions. Our team prides itself on superior
client service driven by seamless collaboration,
whether handling a discrete issue or taking on a more
comprehensive counsel role—including serving as
outside general counsel to organizations. We combine
national strength with deep knowledge of local and
regional markets and jurisdictions.

Our clients include:

¢ Frank Lloyd Wright Foundation, Scottsdale, Arizona,
and Spring Green, Wisconsin

e Oregon Museum of Science and Industry

¢ Joy of Motion Dance Center, Washington, D.C., Portland

Portland Japanese Garden

Museum of the American Revolution, Philadelphia

Opera Philadelphia

Marcus Performing Arts Center, Milwaukee

Natural Lands, Pennsylvania and New Jersey

Port Discovery Children’s Museum, Baltimore

Corporate Governance, Compliance, and Transactions

We provide counsel on cultural organization
management and operation, including governance,
tax compliance, grant agreements, and transactions.
Corporate attorneys on our cultural and arts
organizations team advise institutions of all sizes
and stages of maturity on the best legal framework
for operations, as well as on investments, regulatory
compliance, special initiatives, and board member
conflict-of-interest issues. With decades of business
and industry experience, including as directors of
major organizations, our attorneys apply their informed
perspective, knowledge of the law and regulatory
regimes and agencies, and legal skill to identify and
address issues before they become obstacles.

Nonprofit and Other Corporate Transactions

We advise on capital raising, mergers and acquisitions,
and other transactions for organizations throughout

all stages of formation, development, growth, and
maturity. We counsel boards of directors on conflict-
of-interest issues, appropriate documentation, and
due diligence requirements and handle tax aspects of
transactions, including IRS inquiries.

Our attorneys represent nonprofits in business
combinations and reorganizations, including
divestitures, asset acquisitions, mergers, and
affiliations, as well as operating relationships with
for-profit subsidiaries. Our multidisciplinary approach
to transactions ensures that every facet of a deal is
covered, drawing upon the collective talents of our
lawyers focused on areas including tax, employee
benefits, labor and employment, intellectual property,
information technology, real estate, environmental,
insurance, bankruptcy, securities, antitrust, and
international law.

Strategic Transactions and Partnerships

Our team has deep experience in the full range of
transactional matters for nonprofit and for-profit arts
and cultural institutions, including strategic alliances.
From mergers and acquisitions involving large
organizations to singular agreements involving unique
artifacts, our transactional lawyers handle all aspects
of deals. We advise lenders and borrowers on issues
specific to art, antiquities, and other cultural and
intellectual property in a variety of lending and other
commercial transactions.

We advise on title questions, provenance issues,

tax ramifications, and compliance with national

and international law for: M&A transactions, sales
and purchase arrangements, auction agreements,
consignments, loan agreements, business
partnerships, joint ventures, trust creation and
management, and major gift administration, including
negotiation of naming rights and other terms.



Diversity, Equity, and Inclusion Counseling

Our Diversity, Equity, and Inclusion Counseling

team advises organizational employers on the risks

and rewards of development, enhancement, and
implementation of DEI programs. The team performs

gap assessments, develops strategic plans, and advises
on existing programs, policies, and communication
materials. We also conduct risk assessments, support
the development of training programs, and assist with the
implementation of DEI programs.

Reorganizations and Restructurings

In times of financial challenge, we advise and represent
institutions on restructurings and reorganizations and,
when necessary, advocate for them as creditors or
debtors in court proceedings. Ballard Spahr is known
nationally for its skill and experience with reorganizing
debt, restructuring to meet new business objectives,
and maximizing the value of assets. Our team includes
lawyers with specific experience representing cultural
organizations in restructuring and reorganization, which
informs exceptional insight into the most beneficial
solutions and how to best navigate the processes.

Nonprofit Entity Creation and Administration

We counsel cultural and arts organizations and

other nonprofits on determining and implementing
the ideal corporate structure to ensure ongoing

legal and tax compliance, as well as efficient and
effective operations. Our lawyers advise on creation
and operation of supporting entities, including tax
exemption, conversions to and from tax-exempt status,
obtaining and maintaining favorable tax treatment,
and government reporting and filings. We counsel
organizations on nonprofit governance, advocacy
issues, unrelated business income tax matters,
endowment creation and management, restructuring
multi-tier entities, and issues involving charitable
solicitations and transactions.




Environmental, Social, and Governance (ESG)

The public and various stakeholders increasingly
evaluate an organization based on factors such as
sustainability, workforce composition and labor
standards, pay equity, and philanthropy. Ballard
Spahr has assembled a working group to address
the unique ESG issues and goals of our clients, and
the heightened importance of ESG for many science
and other museums. Our cross-disciplinary approach
allows us to help our clients navigate a fast-changing
ESG landscape. We draft charters for ESG board
committees, advise on ESG committee agendas, and
coordinate with other board committees.

TAX AND TAX EXEMPTION

We provide federal and state tax advice and
representation to a large and diverse group of

cultural institutions. For 501(c)(3) organizations and
other nonprofits, tax-exempt status is among their
most valuable assets. Several members of our team
concentrate specifically on federal and state tax-
exemption law, an area marked by complexity and rapid
statutory and regulatory change. We help for-profit
institutions minimize their tax burden and maximize the
benefits of tax credits, deductions, and exemptions.

We advise institutional clients on:

e Entity formation and governance

e Tax Exemption Form 990 and IRS compliance
¢ Unrelated Business Income Tax

e State and local tax exemptions

e Charitable solicitations

¢ Private inurement, excess benefit transactions, and
intermediate sanctions

e Support for organization charities

e Federal and state tax ramifications of transactions,
including joint ventures, mergers, and acquisitions

THE WORKPLACE: LABOR, EMPLOYMENT, AND
EMPLOYEE BENEFITS

Ballard Spahr attorneys understand the importance
of a cultural institution’s workforce in driving its
mission. Our attorneys have deep experience advising
organizations on the full range of employment issues,
as well as employee benefits and traditional labor
matters, including union-related matters, from
contract negotiations to labor arbitrations.

We advise on policies and regulatory compliance,
provide training designed to proactively manage issues
before they arise, and defend against claims when

they occur. Our labor and employment attorneys have
helped numerous cultural institutions navigate the
shifting political landscape and its wide-ranging impact
on the finances of arts and cultural institutions and
how this affects the workforce and workplace.

Workplace Policies, Training, and Compliance.
Employers are subject to a dizzying array of federal
laws and regulations, as well as state and local
mandates and requirements. We work with employers
to navigate this regulatory patchwork, draft employee
handbooks with proactive policies, and to implement
sound practices. We guide employers through
transactions and agreements, such as reductions in
force. We advise on compliance with the full range

of employment laws and regulations, from wage and
hour requirements to the Americans with Disabilities
Act, Family and Medical Leave Act, and Occupational
Safety and Health Administration matters.

Workplace Audits, Investigations, Claims, and
Disputes. Workplace claims of harassment,
discrimination, retaliation, and other improper conduct
can trigger an investigation, either internally or by an
outside entity. We help clients prepare for, initiate, and
complete internal investigations or, at their request,
conduct the investigation ourselves. We also conduct
legal vulnerability reviews and recommend appropriate
action to manage or eliminate exposure.

Should litigation be unavoidable, our team includes
employment litigators with significant experience
representing cultural and arts institutions in courts
and alternative forums. We also routinely work with
institutions’ insurers.



Traditional Labor Matters and
Labor-Management Relations

Our team includes labor attorneys with decades of
experience representing private, public, and nonprofit
employers in their dealings with unions and unionized
workforces. We have defended cultural and arts
institutions in labor arbitrations and unfair labor
practice claims. We represent major museums and
arts organizations such as the Philadelphia Orchestra
Association in labor contract negotiations. We have led
employer negotiations with major unions, including the
American Federation of Musicians (AFM), the American
Guild of Musical Artists (AGMA), the International
Brotherhood of Teamsters (IBT), and the International
Alliance of Theatrical Stage Employees, Moving Picture
Technicians, Artists, and Allied Crafts (IATSE).

Our traditional labor-related legal services for cultural
and arts organizations include:

e Union organizing training and counseling

e Management of union organizing and corporate
campaigns

e Appearances before the National Labor Relations
Board and state labor relations boards for unfair labor
practice and related cases

e Prevention and control of strikes and picketing
e Union negotiations

® Advice on administration of contracts

e Grievance arbitrations

e |nterest arbitrations

Employee Benefits and Executive Compensation

Employee benefits and compensation packages

are more important than ever in today’s challenging
retention environment and the most competitive
hiring climate in decades. Orchestras, museums,

and other cultural organizations turn to Ballard Spahr
for our strength across the many areas of benefits-
related legal compliance. We provide arts and cultural
institutions with counsel on all aspects of qualified
and nonqualified retirement plans, health and welfare
plans, and other benefit and compensation matters.

We advise employers on:

e Pension structuring and operation
e Executive compensation

e ERISA

e ERISA-related tax and securities compliance and
disclosure

In addition, our benefits and employment
lawyers team up to advise on issues of executive
compensation, including drafting employment
agreements and deferred compensation plans.

Employment Claims

Our experience includes individual as well as class
and collective actions in state and federal trial
and appellate courts. We have defended against
practically every type of employment-related claim,
from discrimination, harassment, and retaliation to
ERISA-related benefits disputes and Equal Pay
Act cases. We defend employers against claims
based on every protected class, as well as in cases
involving employment at-will, wrongful discharge,
and employment torts, including defamation and
emotional distress.

INTELLECTUAL PROPERTY

Protecting and enforcing intellectual property rights

is vitally important for any enterprise, but especially
for organizations that create, exhibit, and disseminate
creative content. IP concerns are magnified in a
digital world where a single click can disseminate
content worldwide, and increased use of online media,
including virtual programs, naturally implicates novel
IP considerations.

Arts and cultural institutions need to protect their

own intellectual property, as well as be mindful of not
infringing others’ IP rights. Ballard Spahr attorneys
understand the critical value of IP rights to cultural and
arts institutions. We are nationally renowned for our
capabilities in identifying, securing, protecting, and
strategically growing the reach of institutional brands
and their portfolios.



Trademarks

We help cultural organizations secure and protect

the names, words, phrases, symbols, logos, designs,
and sounds that distinguish them. We are known

for devising strong, enforceable domestic and
international trademark portfolios. When a trademark
right is threatened, we enforce and protect it—skillfully
and often without litigation. We handle infringement,
unfair competition, and other disputes in federal and
state courts and before the Trademark Trial and Appeal
Board, the World Intellectual Property Organization
(WIPO), and other domestic and international forums.

Copyright

Ballard Spahr IP attorneys advise organizations

on copyright matters involving printed and online
publications and texts, software, website design, photos
and other visual art (including pictorial, graphic, and
sculptural works), music and other sound recordings,
dramatic works, motion pictures, architectural designs
and works, choreography, and even data.

We advise clients on protectability, infringement, fair
use, copyright clearance, and the use of third-party
materials. Our copyright lawyers obtain registrations,
guide clients through licensing, acquisitions, and
sales of their work, and negotiate agreements for

the commercialization of copyrighted and derivative
works. We develop and implement copyright policies,
including website use and privacy.

Licensing

With a team of attorneys specifically devoted to

IP licensing, Ballard Spahr IP attorneys draft and
negotiate agreements covering trademarks, service
marks, copyrights, and patents. We advise on
technology transfer, beneficial licensing, and cross-
licensing. We help organizations in-license technology
from university technology offices, developers,

and strategic partners. We have advised museums,
cultural institutions, and heritage organizations on
licensing works of art and other creative content to
generate revenue while broadening their appeal to a
global audience.

Patents

We are nationally recognized for our patent services.
We provide science museums and other organizations
with services including patent prosecution and
portfolio development and management, and counsel
on patent aspects of transactions. With advanced
scientific degrees, USPTO and industry experience,
and superb legal skills, our patent lawyers craft
customized strategies for commercializing and
protecting our clients’ ideas and innovations.

IP AND MEDIA LITIGATION

Our intellectual property litigators try complex, high-
stakes cases in jurisdictions nationwide and before
the Patent and Trademark Trial and Appeal Board. The
team combines extensive courtroom experience with
technical dexterity and broad industry knowledge.

We have served as lead counsel in complex cases
involving patent, copyright, trademark and trade dress
infringement; false advertising; theft of trade secrets;
licensing disputes; and domain name and other
internet-related matters.

Our top-rated media lawyers handle libel, privacy, and
related claims, as well as cases involving access to
information.

Although we have taken a wide variety of cases to trial,
and have prevailed on appeal, we know when and how
to use pretrial proceedings and discovery to resolve a
matter on favorable terms.

FINANCE AND DEVELOPMENT

Ballard Spahr is nationally renowned for its strong
practices across all areas of finance, including tax-
exempt and public finance. We have advised large,
world-famous arts institutions on bond financings,
operating lines of credit, other credit facilities, and
derivatives. Our finance attorneys have structured
and closed intricate project financing transactions—
for acquisition, construction, renovation, and
refinancing—that included historic, New Markets, and
other tax credits, as well as taxable and tax-exempt
bonds, along with other public and private financing.



Trust Administration

Our team includes trust attorneys who advise on when
and whether trusts are effective to avoid taxes, as

well as probate, creditor, and other claims, and on the
use of trusts in a variety of other situations. We plan
and administer trustee meeting minutes, maintain
fiduciary accounting records, and prepare fiduciary
accounts. We provide reconciliation of trust statements
as needed, provide advice on beneficiary distribution
policy (and related calculations), and work with trustees
and investment advisers to establish trust-appropriate
investment policies. We prepare and/or review fiduciary
income tax returns, advise on applicable tax and fiduciary
reporting and notices, advise on appropriate change

of trust situs, and serve as an information resource for
trustees and beneficiaries.

In addition, Ballard Spahr attorneys frequently serve
as executors, trustees, and members of the board of
private foundations and provide legal advice to these
organizations. Our team handles all facets of estate,
trust, and foundation administration. Our work also
includes management, sale, and/or distribution of
complex assets, such as major art collections.

Estate and Gift Planning

Major cultural organizations trust our attorneys with
their sophisticated tax, gift, estate, and related
planning matters. We monitor, anticipate, and
respond promptly to changing tax laws and are often
retained as special tax counsel, working in concert
with our clients’ other attorneys and business
advisers. We negotiate the terms of major gifts,
including perpetual naming rights and related issues.

Ballard Spahr’s trust administration and gift
planning services for organizations are informed and
enhanced by the firm’s experience as an industry
leader in advising high-net-worth individuals and
groups on their sophisticated tax, gift, wealth
management, and estate administration matters. We
counsel individuals on charitable giving techniques,
including the formation and operation of charitable
remainder trusts, charitable lead trusts, donor-
advised funds, private foundations, and the granting
of conservation easements.

Collections and Nontraditional Gifts

Our attorneys have experience advising
cultural institutions—and their benefactors—
on a variety of nontraditional gifts, such as
real estate, securities, cryptocurrency, oil and
gas rights, and other non-cash items. We also
advise our clients on:

Developing coherent collection policies to
serve their mission and match their financial
and operational capabilities as stewards of
their collections;

Accepting gifts in accordance with such
policies; and

Deaccessioning gifts in compliance with
applicable legal requirements and ethical

considerations.
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REAL ESTATE

We guide cultural and heritage organizations in the
acquisition, development, leasing, and disposition of
property. Our comprehensive real estate legal services
encompass financing of projects as well as “dirt” real
estate counsel on development and construction
issues such as zoning and other land use entitlements.
Our legal team can handle all the moving parts of a
development transaction to help ensure that a project
moves smoothly from concept to completion.

Real Estate Finance

Ballard Spahr attorneys are leaders in structuring,
negotiating, and closing complex, high-profile real estate
debt and equity financing transactions. Our work includes
helping clients execute individual and programmatic
transactions under a wide variety of deal structures and
project types. Our lawyers have the depth of experience
to help arts and heritage groups identify and capitalize on
tax credits and related government incentive programs to
build the capital stack needed for a project.

Real Estate Development and Transactions

Ballard Spahr “dirt” real estate lawyers have represented
major museums and arts centers across the country

in leasing space and for acquisition and land use
entitlements for major expansions. In addition to
exhibits, galleries, and other indoor facilities, our work
has included outdoor grounds, open-air amphitheaters,
pavilions, sculpture gardens, and nature conservatories.
We negotiate contracts for architectural, general
contracting, and other third-party services.

Historic Designations

Many cultural institutions steward facilities that are
historic treasures. Often, these facilities are subject to
designation on the National Register of Historic Places or
on counterpart state registers. While historic designation
is a distinction, it can carry with it significant operational
challenges rooted in controlling zoning codes and state
laws—as well as in the Internal Revenue Code—and it
can have a determining influence on efforts to refresh,
expand, or relocate listed facilities. As the case studies
we offer below will attest, our attorneys have strong
experience in offering practical guidance to cultural

and heritage clients who seek to navigate the zoning,
development, tax credit, and financing issues that arise
out of historic designation.

Real Estate Disputes

We approach real estate and construction litigation as a
vehicle to help clients achieve their business objectives.
When litigation is necessary, our litigators efficiently,
vigorously, and proactively represent our clients’
interests in negotiations, trials, arbitrations, and other
administrative hearings. We handle litigation involving
loans and financing, landlord/tenant disputes, contracts,
zoning and land use, accessibility, title, corporate
partnerships and membership, and bid protests.

LITIGATION

Ballard Spahr is well-known for the strength of its
litigation practices across the full range of legal
areas, in state and federal trial and appellate courts,
administrative agency proceedings, and arbitration
forums. Our litigation success positions us to favorably
resolve many cases long before a full trial, through
pretrial motions or beneficial settlement. Should a
trial be unavoidable, our litigators provide exceptional
advocacy before jurors and judges. We handle breach
of contract, contract interference, unfair competition,
and other business tort claims.

Bankruptcy, Creditors’ Rights, and Restructuring

We help cultural organizations navigate financial
distress and insolvency, either their own or as
creditors. Our experience runs deep in representing
secured and unsecured creditors, as well as Chapter
11 and other debtors. We advise on all facets of
financial distress, including restructurings, workouts,
debt refinancing, creditor-debtor litigation, asset
dispositions and recapitalizations, reorganizations, and
liquidations, both in and outside formal proceedings.

White Collar and Internal Investigations

Our attorneys conduct internal investigations

and represent clients facing actual or threatened
enforcement. We also represent clients in white collar
criminal cases, as well as civil fraud litigation and
administrative proceedings.



Representative
Experience

Frank Lloyd Wright Foundation, Scottsdale, Arizona, and
Spring Green, Wisconsin

For more than 20 years, Ballard Spahr attorneys have
advised the Foundation. The Foundation is dedicated

to preserving the legendary architect’s legacy and the
properties where he lived and worked: Taliesin, an 800-
acre estate in Wisconsin, and Taliesin West, his winter
home and desert laboratory in Arizona. We have advised
the Foundation on nonprofit corporate governance,
corporate transactions, leases and other contracts, joint
ventures, tax and exemption issues, and general business
matters. We have also handled dozens of matters
involving the protection of federally registered trademarks
for the names Frank Lloyd Wright and Taliesin, as well as
numerous other trademarks and copyrighted materials,
including original designs.

Ballet West, Salt Lake City, Utah

We have a longstanding relationship with Ballet West
and have represented the organization in a variety
of matters, such as employment advice, including
during COVID-19, litigation to collect a promissory
note, and advice on an access-and rights agreement.
Opera Philadelphia

Opera Philadelphia

Ballard Spahr attorneys have represented the City of
Philadelphia’s only producer of grand-scale opera in
labor negotiations with multiple performers’ unions.
We have also provided general labor and employment
advice, guided policy development, and advised

on leasing and other real estate matters, as well as
intellectual property, technology licensing, and general
business matters such as contract drafting and review.

Museum of the American Revolution, Philadelphia

We have represented the National Center for the
American Revolution, developer of the Museum

of the American Revolution, since 2006 in its
development and operation of a world-class museum
in Philadelphia, a $150 million project located steps
from Independence Hall and the Liberty Bell. Our
work during development included successfully
resolving complex real estate and zoning matters.
We have also advised the Museum on labor and
employment, trust administration, and general
business matters.

Joy of Motion Dance Center, Washington, D.C.

Ballard Spahr has represented this Washington, D.C.-
based nonprofit arts organization for trademark and
other business competition matters and has advised on
corporate governance, facility leases, and employment
matters, including COVID-19-related matters.
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Marcus Performing Arts Center, Milwaukee

Our real estate attorneys have represented the
Marcus Performing Arts Center (MPAC) for more
than a decade, most recently in its comprehensive
campus redevelopment project to refresh and expand
its performing arts facility in conjunction with its
50th anniversary celebration, and in a multiparty
effort to redevelop the Center’s adjacent parking
structure. The campus redevelopment plan centered
on significant reconstruction of campus grounds and
an outdoor theater pavilion; the parking structure
plan involved working with the City of Milwaukee

to market the client’s ground-leased site for mixed
use redevelopment and to retire the client’s bond
indebtedness on the structure. We have also
negotiated contracts for architectural and general
contracting services, assisted with the Center’s
Paycheck Protection Program loan, and consulted on
agreements to monetize certain cash entitlements to
support capital development.

Port Discovery Children’s Museum, Baltimore

For well over a decade, Ballard Spahr attorneys have
worked with the Museum on numerous matters,
including dozens of trademark registrations for marks
related to Museum exhibits and features, as well as
advising on employment matters, employee benefits,
real estate matters, and contract review.

Mural Arts Philadelphia

Ballard Spahr has provided a range of legal services
over many years to the nation’s largest public art
program, which unites artists and communities
through a collaborative process to create mural art
that transforms public spaces. Mural Arts engages
in up to 100 new community art projects each year
and maintains its growing collection of murals, which
have become part of the city’s civic landscape. We
have advised the organization on lease negotiations,
nonprofit governance, employment advice and
training materials, intellectual property, and
government relations.

Oregon Museum of Science and Industry, Portland

For over three decades, we have advised management
and the board of directors of the Oregon Museum of
Science and Industry (OMSI) on governance, finance,
and other matters, including tax-exempt bond
financings. Our work has helped OMSI unlock curiosity,
bring science to life, and create learning experiences
that walls can’t contain.

Natural Lands, Pennsylvania and New Jersey

We represented Natural Lands in defeating a local
school district’s high-profile attempt to seize land in the
suburbs of Philadelphia bequeathed to the organization
for preservation—the former estate of chemical
industry magnate John Haas (of Rohm and Haas) and
his family. The 42-acre property known as Stoneleigh
had just opened as a public garden when school officials
announced plans to condemn portions for school
facilities. Our successful efforts included government
relations outreach, resulting in fast-tracked legislation
that made condemnation subject to court approval.
Soon after, the school district abandoned its Stoneleigh
plans and chose a different site.

In another high-profile case, we helped Natural
Lands overcome land use litigation challenges to
creating a 500-acre preserve on 1,500 acres of open
space the organization acquired in Chester County,
Pennsylvania—challenges filed after Natural Lands
refused to sell part of the site for development. The
preserve at Bryn Coed—Welsh for “wooded hill"—
secured one of the largest remaining unprotected
swaths of land in the greater Philadelphia region.

Hippodrome Theatre, Baltimore

We represented the Hippodrome Foundation in all
aspects of the landmark project to restore this historic
theater in Baltimore, now known as the France-

Merrick Performing Arts Center. Ballard Spahr lawyers
shepherded the project through financing, city
approvals, and operating agreement negotiation and
documentation. The intricate project financing included
Historic Tax Credits, taxable bonds, and other public
and private financing, as well as the first use of New
Markets Tax Credits in Maryland.



Barnes Foundation, Philadelphia

Ballard Spahr attorneys provide general employment
advice, counseling, and defense of claims for this
Museum in Center City Philadelphia, which houses
one of the world’s finest collections of impressionist,
post-impressionist, and modern art. We have advised
the Foundation on a broad range of employment
issues, including wage and hour matters, workforce
restructuring, and traditional labor issues pertaining to
Foundation employees and third-party building service
employees, as required by city ordinance.

Kimmel Center for the Performing Arts, Philadelphia

We have provided a range of services for this world-
famous performing arts venue, encompassing multiple
locations along the Avenue of the Arts cultural district
in Center City, including the renowned Academy of
Music. Our work has included land use matters, labor
and employment advice and litigation, and corporate
nonprofit transactions.

First Person Arts, Philadelphia

Ballard Spahr has handled a variety of matters for

this nonprofit organization, which develops literary,
theatrical, broadcast, and online stories from true
personal accounts of artists and everyday people.

We have advised on a contract to include the work of
FPA storytellers in a for-sale anthology, event space
contracting, and an agreement to establish IP rights to
a film documenting the Black Lives Matter movement.

Baltimore Office of Promotion and the Arts,
Light City Festival

Ballard Spahr represented the Baltimore Office of
Promotion and the Arts and the Baltimore Festival of the
Arts in resolving a dispute with consultants over ownership
of the intellectual property for the Light City Festival,

an annual event featuring exhibits and attractions. We
provided IP advice and handled the mediation.

Independence Visitor Center, Philadelphia

As part of our work for the Center over more
than 20 years, we represented the nonprofit
developer in redevelopment of Independence
Mall in Philadelphia, in partnership with the
National Park Service, including the design
and construction of the Independence Visitor
Center at Independence National Historical
Park, the Liberty Bell Center, a new café, and
landscaping improvements. This work includes
handling design and fabrication contracts for
the exhibits in the Visitor Center and the Liberty
Bell Center, as well as the major renovation
project at the Benjamin Franklin Museum.

We have also advised the organization on
government relations, employment, and
nonprofit governance matters.
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Portland Japanese Garden

For over a decade, we have represented the Portland Japanese Garden, a 12.5-acre treasure of The Rose City that a
visiting Japanese ambassador once called “the most beautiful and authentic Japanese garden in the world outside of
Japan.” We have advised the Garden and its Board of Directors on a broad range of legal matters, including intellectual
property, tax, real estate, employment, and general corporate work. We also serve as trusted advisors to the Garden’s
Executive Committee, providing strategic counsel on governance and leadership matters.

The College of Physicians of Philadelphia

We have represented the College, America’s oldest
medical society, for more than a decade. The College
owns and operates the Mitter Museum in Center
City Philadelphia, a medical museum that promotes
appreciation of human anatomy and the history of
diagnosis and treatment of disease. Our work for

the College and Museum has focused on real estate
(including purchase of a historic church property for
expansion of its campus), construction (including
contracts for the renovation of the Mitter Museum
building), labor and employment, contract negotiation

and review, general business, and nonprofit governance.

Fogg Art Museum at Harvard University, Cambridge,
Massachusetts

Ballard Spahr represented Harvard University in the
renovation and expansion of the Fogg Museum at
Harvard University as counsel for a LEED Gold—Certified
addition at Harvard’s oldest museum. Central to the
engagement was protecting the immensely valuable

art collection from loss or damage during construction.
Our team drafted and negotiated the design and
construction contracts and provided advice on risk
management, bonding, and related issues. Construction
was fast-tracked, requiring our lawyers to address
complex liability, security, and insurance issues on a
compressed timeline.



Philadelphia Orchestra Association

Ballard Spahr attorneys have worked with the
Philadelphia Orchestra Association for decades.

We represented the Orchestra in connection with
development of the Kimmel Center for the Performing
Arts in Center City and in recent negotiations involving
the formation of a partnership and affiliation agreement
with Kimmel Center, Inc., to form a strategic alliance,
including formation of a new nonprofit entity. Our
other work for the Orchestra has included a number

of employment contract and labor matters, including
union negotiations. We also negotiated an agreement
for digital distribution of recordings, including audio-
visual clips for online music appreciation course books
by publisher McGraw-Hill. In addition, our lawyers
represented the orchestra in negotiating a recording
agreement with an international record label.







