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The Biggest Data Privacy Challenges Businesses Face When Building a Rock-Solid
Third-Party Risk Management Program.

In this riveting session we’ll unravel the intricate dance between data privacy and third-party partnerships,
exploring the hurdles, innovations, and strategic insights that define this dynamic landscape.

Question 1: Data breaches involving third parties have been on the rise. What steps can organizations take to
proactively identify and assess potential privacy risks associated with their third-party vendors and suppliers?

Reasoning: This question focuses on proactive risk identification and assessment, a critical aspect of any third-party risk
management program. It encourages discussion on preventive measures and due diligence when selecting and monitoring
third-party partners.

Question 2: In light of evolving data privacy regulations like the GDPR and CCPA, how can organizations ensure
that their third-party risk management program remains compliant and adaptable to changing regulatory
landscapes?

Reasoning: This question emphasizes the importance of compliance within third-party risk management, particularly in
the context of ever-changing privacy regulations. It prompts insights into strategies for maintaining compliance and

adaptability.

Question 3: Data breaches often stem from vulnerabilities in third-party systems. Could you share best practices
for conducting comprehensive security assessments of third-party vendors and establishing clear contractual
obligations for data protection?

Reasoning: This question delves into the practical aspects of security assessments and contractual agreements with third-
party vendors. It encourages discussion on how to mitigate vulnerabilities and ensure data protection in vendor
relationships.

Question 4: Effective communication between IT professionals and legal teams is crucial for a robust third-party
risk management program. What strategies or tools can facilitate collaboration between these two groups,
ensuring a holistic approach to data privacy compliance?

Reasoning: This question highlights the importance of collaboration between IT and legal departments in addressing data
privacy challenges. It prompts discussions about tools, processes, and strategies to bridge the gap between these two
critical functions.

Bonus Question: If your data privacy challenges were characters in a movie, who would be the hero, and why?
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